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ABSTRACT 

After two decades of research, the clear relationship between a mission statement and a 

firm’s performance is not found yet. Past research has demonstrated the meaningful 

relationship between the mission statement and the performance. Some of these studies, 

however, have indicated there is no meaningful relationship between the mission statement 

and the performance. The aim of this paper is to identify the relationship between the 

mission statement components and the performance components. Moreover, it tries to help 

managers to state high quality of the mission statement in their firms. Six-component 

mission statement was developed to measure the completeness of firm’s mission statement, 

and the BSC was used so as to measure the firms’ performance. The BSC includes four 

dimensions: financial, customer, internal process and learning and growth. In this research, 

field research technique was applied, and questionnaires were used in order to gather data. 

The statistical population was 35 firms. Totally, 1400 questionnaires were passed out, 40 

questionnaires in each firm, out of which 1230 questionnaires were returned. SPSS 18 was 

utilized to analyze the data. Results indicated a significant positive relationship between the 

components of the mission statement and some of the performance components. The most 

significant positive relationship was found between the purpose and the financial 

component, and the least significant positive relationship was found between the vision and 

the internal presses. In addition, the financial dimension was related to the all the mission 

components. As a result, improving j7biscmxi8firm mission statement will improve financial 

performance, and strategic managers should devote extreme attention to this issue. 

Keywords: Mission Statement, Firm Performance, BSC. 
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Introduction 

Representing the firm ultimate aims, the 
mission statement usually includes a 
sentence about the reasons of the firm 
existence (Bryson and Altson, 2005).  The 
mission statement is one of the most 
important and fundamental characteristics 
of the highest performance firms (Collins 
and Porras, 1997). Mission statement 
determines criteria to measure 
achievement in a firm’s aims (Bryson and 
Altson, 2005). Developing a consensus on 
the aim in all levels of the firm, the mission 
statement develops a synergy under a 
current slogan in the firms by set of values 
in line with firm’s aims. In addition, the 
mission statement provides employers 
with understanding about the firm’s macro 
and micro aims (Campbell et al., 2001). It 
leads to either an increase in the 
commitment or the performance 
improvement (Toftoy and Chatterjee, 
2004). Many studies have examined the 
relationship between a mission statement 
and a firm’s performance. Such studies can 
fall into two categories: in the first 
category,  no significant relationship 
between a mission statement and a 
performance has been reported, including 
Bart’s study. He says there exists no 
empirical evidence  to support relationship 
between a mission statement and a firm’s 
performance. In addition, Hahn and 
Powers (1999) says a mission statement 
has no effect on the firm’s performance. In 
second category, studies are indicative of 
the positive relationship between a 
mission statement and firm’s performance. 
Bart and Hupfer (2004) indicate that there 
is a positive relationship between a 
mission statement and a firm’s 
performance. Moreover, Green and Medlin 
(2003) found a positive meaningful 
relationship between a mission statement 
and a firm’s performance. Desmidt et al. 

(2011) found a weak relationship between 
the mission statement and the firm’s 
performance in industrial firms. This 
article aimed at identifying the 
relationship between the mission 
statement components and the firm’s 
performance dimensions. In mission 
statement, Green and Medlin (2003) used 
mission model developed by Wheelen and 
hungers (2000). This model includes two 
components: purpose and vision. Green 
and Medlin (2003) concluded the relation 
among variables was weak, and it should 
be used other independent variables 
should be used. For this reason, these 
model components were expanded. In 
firm’s performance, the BSC was used for 
performance evaluation.  

Literature Review 

Mission statement 

There is no doubt that the mission 
statement is one of the important parts in 
strategic planning process. Being 
indication of firm purpose, the mission 
statement is determining firm’s aims. 
Furthermore, the mission statement 
includes guidance values in firms. Because,  
in case firm have aims that never include 
purpose and value, the firm cannot 
provide necessary resources (Barnes, 
1987). Pearce (1982) holds that the 
mission statement represents direction for 
managers that is shared by employers’ 
expectations. Bart and Tabone (1998) and 
Drohan (1999) state a mission statement 
shows the intent and purpose of firms Not 
only does mission statement show 
whatever is done in firms, but also it is a 
guideline for things not performed in firms 
(Alison and  Kaye, 2005). As a result, 
beliefs expression, purpose expression, 
philosophy expression, principle 
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expression, vision expression, and the 
mission statement relate to philosophy 
and vision in the future of firms. Following 
are reasons for the mission statement 
importance: 1. A mission statement 
provides the basis for resources allocation 
in firms;  2. A mission statement provides 
the focal point for managers for an effort 
aimed at firms; 3. A mission statement 
provides a framework for aims and plans 
implement; 4. It can help employers to 
understand the firm aims and the 
framework for the decision-making 
process; 5. Shareholders are supported by 
the mission statement; 6. The focus of the 
employers attempt is helped in the defined 
direction, and the mission statement 
causes the values and exceptions to be 
shared by all the employers; 7. The value 

creation  emerges that shows the image of 
the firm among people out of the firm 
(Haghighy et al., 2010). Firms’ Mission 
statements are different in Size, content, 
form, and details. Therefore, each of the 
strategic management experts state the 
variety of components in a mission 
statement. Green and Medlin (2003) used 
the model that was designed by Wheelen 
and Hungers (2000). This model includes 
two main components of purpose and 
vision. Green and Medlin (2003) concluded 
that there is relative weakness of the 
relationship among variables.  Therefore, 
other independent variables should be 
considered. In this regard, four 
components were added. Finally, model 
was designed that includes the six main 
components as figure1. 

 

Figure 1. Model of mission 

 
Performance evaluation 

 As the process of quantifies efficiency and 
operations effectiveness, performance 
evaluation divides into 3 main parts: 1. 
Strategic aims including strategic 
management and strategic review; 2. 
Communication aims including control of 
current situation; 3. Motivation aims 

including development of a reward 
system and learning encouragement 
(Wing et al., 2007). Traditionally, the 
information of firms is used for the 
performance evaluation to provide the 
information needed to evaluate the 
performance  which is difficult in the 
public organizations. When the 
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information of firms cannot be gained, the 
performance evaluation is carried out 
under manager’s mind (Allen and Helms, 
2002). In the past, the performance 
evaluation was carried out  following 
financial indicators (Wing et al., 2006). In 
the past two decades, the indicators  
received attention for the determinant 
factors of the competitive advantages 
such as formal learning , Knowledge 
creation and innovation capacity (Crossan 
and Bedrow, 2003).  Many models have 
been designed for performance 
evaluation. Some models are time-and-
cost based that focuse on financial 
assessment and production process such 
as Score model. Self-assessment models 
focuse on management field and 
production process based on outcome and 
quality process improvement. Deming 
model, the ISO model, the Baldrige model, 
the EFQM model fall in this category.  
There are models that focus on evaluation 
criteria in the management field, 
production process, operation, financial, 
and human resource based on strategic 
implication and improvement like. It can 
be cited the SMART model, the 
Benchmarking model, the MBO model, the 

HOSHIN model, and the BSC model. In this 
paper BSC model was used for the 
performance evaluation.  BSC 
characteristics are continuous 
assessment, cause and effect relationship 
establishment, creative spirit rise, 
cooperation climate, leading indicator, 
lagging Indicators, emphasis on learning, 
emphasis on product outcome, emphasis 
on performance and strategy adaptation, 
emphasis on strategy comprehension, 
emphasis on process performance. Firstly, 
the BSC had been measure and 
performance management. Next, this 
instrument was used for strategy 
implication, and nowadays the BSC  a is 
strategic management system. Kaplan and 
Norton (2001) found that not only do 
successful firms care for financial 
dimensions, but also, they care for 
customer dimensions, internal process 
dimensions, learning and growth 
dimensions as the BSC indicators. What 
follows are explanations of the four 
dimensionss:   
Financial dimensions: what service is 
offered efficiency and effectiveness, and 
what our financial stakeholders expect or 
demand (Niven, 2008). 

 
Figure 2. Model of financial dimensions 
Customer dimensions: the main factor in 
the performance enhancement is the aim 
to attract customers successfully and who 
our target customers are, what their 
expectations are, and what is our value 

proposition in strategic them (Niven, 
2008). 
Internal process dimensions: the customer 
dominant values are fostered by internal 
process. The internal process performance 
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is a leading indicator that shows what 
business processes must we excel to drive 
value for customer (Niven, 2008). 
Learning and growth dimensions: The 
intangible assets are resources for truly 

values creation. The learning and growth 
describe that how we align our intangible 
assets to improve our ability out support 
our strategy (Niven, 2008). 

 
Figure 3. Customer dimensions 
 

 
Figure 4. Internal process dimensions 
 

 
Figure 5. Learning and growth dimensions 

Mission statement and performance 
evaluation  
In past two decades, the researchers 
studied a relationship between a mission 
statement and a firm’s performance.  No 
meaningful difference was found in firms 

performance based on the mission 
statement  research in the fifty-nine large 
firms in Times magazine (Klemm et al., 
1991). Wilson (1992) says that the 
existence of a mission statement has no 
guarantee for firms’ success; the lack of 
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mission statement, however, has no 
guarantee for firms’ bankruptcy. The 
existence of the philosophy in a mission 
statement does not  lead to performance 
improvement (Egormen and Doran, 1999). 
Baret (1998) found the positive 
relationship between the firm’s 
performance and the mission statement. In 
addition, he maintained that the specific 
component in a mission statement has 
finance effect on a firm’s performance. 
Analoui and Karami (2002) concluded the 
high-performance firms are of less  
complete mission statement than low-
performance firms . Green and Medlin 
(2003) found a link between the 
completeness and quality of the firm's 
mission statement and the firm's financial 
performance. Desmidt et al., (2011) found 
a small positive relation between a mission 
statement and a measure of financial 
formal performance. Because the results of 
the previous studies are unclear, it is 
necessary to further investigate the link 
between mission and performance. This 
paper probed into the relationship 
between the components of mission 
statement and the performance in firms in 
which development of BSC strategy was 
investigated.  In this paper, the mission 
statement includes six components 
including: 1. Purpose; 2. Vision; 3. 
Realities; 4. Flexibility; 5. Proportion; and 
6. Implementation. Performance 
evaluation was used from BSC that 
includes:1. Financial dimensions; 2. 
Customer dimensions; 3. Internal process 
customer; 4. Learning and growth 
dimensions. Hypotheses based on the 
relationship among the mission statement 
components and the BSC perspectives are 
as follows: 
 
1) Purpose: the purpose components 
are comprised of four items: 1) firm 
purpose; 2) firm product; service and 

markets; 3) firm competitive advantage 
and 4) the firm's scope of operations. 
1-1) There is a meaningful relationship 
between purpose and financial 
dimensions. 
1-2) There is a meaningful relationship 
between purpose and customer 
dimensions. 
1-3) There is a meaningful relationship 
between purpose and internal process 
dimensions. 
1-4) There is a meaningful relationship 
between purpose and learning and growth 
dimensions. 
 
2)  The vision components are 
comprised of five items: 1) firm 
philosophy; 2) firm vision; 3) sense of 
shared expectations; 4) positive public 
image; and 5) emphasis on technology, 
creativity and innovation. 
2-1) There is a meaningful relationship 
between vision and financial dimensions. 
2-2) There is a meaningful relationship 
between vision and customer dimensions. 
2-3) There is a meaningful relationship 
between vision and internal process 
dimensions. 
2-4) There is a meaningful relationship 
between vision and learning and growth 
dimensions. 
 
3) The realities components are 
comprised of five items: 1) based on 
values; 2) based on current operational 
plan. 
3-1) There is a meaningful relationship 
between realities and financial 
dimensions. 
3-2) There is a meaningful relationship 
between realities and customer 
dimensions. 
3-3) There is a meaningful relationship 
between realities and internal process 
dimensions. 
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3-4) There is a meaningful relationship 
between realities and learning and growth 
dimensions. 
 
4) The flexibility components are 
comprised of  these items: 1) 
generalization; 2) correction based on 
change in internal and external 
environment 
4-2) There is a meaningful relationship 
between flexibility and financial 
dimensions. 
4-2) There is a meaningful relationship 
between flexibility and customer 
dimensions. 
4-3) There is a meaningful relationship 
between flexibility and internal process 
dimensions. 
4-4) There is a meaningful relationship 
between flexibility and learning and 
growth dimensions. 
 
5) The proportion components are 
comprised of five items: 1) fit in firm size; 
2) environment adaptation; 3) cultural 
appropriateness . 
5-1) There is a meaningful relationship 
between proportion and financial 
dimensions 
5-2) There is a meaningful relationship 
between proportion and customer 
dimensions 
5-3) There is a meaningful relationship 
between proportion and internal process 
dimensions 
5-4) There is a meaningful relationship 
between proportion and learning and 
growth dimensions. 
 

6) The implementation component is 
comprised of five items: 1) employers’ 
cooperation; 2) employer’s empowerment; 
3) resources availability 
6-1) There is a meaningful relationship 
between implementation and Financial 
dimensions. 
6-2) There is a meaningful relationship 
between implementation and Customer 
dimensions. 
6-3) There is a meaningful relationship 
between implementation and Internal 
process dimensions. 
There is a meaningful relationship 
between implementation and Learning 
and growth dimensions. 

Research method 

 This study is a descriptive survey research 
attempt. .  Questionnaire in this study was 
the main tool for data collection. Data 
collection tools in this study were two 
separate questionnaires for assessing the 
missions’ statement and the firms’ 
performance:  Mission statement 
questionnaire designed by Green and 
Medlin (2003) and  mission statement 
questionnaire by Bart and Hupfer (2004) 
that include 19 questions. The firms’ 
performance questionnaire was used the 
BSC indexes based on Agostino and 
Arnaboldi (2011) which includes 30 
questions. The validity of the 
questionnaire was approved by the 
previous research.  Furthermore, to test 
the questionnaires reliability we used 
Cronbach's α scores for each variable as 
shown in Table 1.

Table1. Cronbach's α Scores 
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Statistical population and sample: The 
statistical populations of this study were 
thirty-five of the firms in which BSC 
strategy was developed.  Forty 
questionnaires were distributed in each 
firm. A total of 1400 of the questionnaires 
was distributed, and eventually 1230 
questionnaires were returned and used for 
statistical analysis. Using SPSS 18, we 
computed correlation and regression  
As previously stated, we had these 
hypotheses: 
1-1) There is a meaningful relationship 
between purpose and financial 
perspective. 

1-2) There is a meaningful relationship 
between purpose and customer 
perspective. 
1-3) There is a meaningful relationship 
between purpose and internal process 
perspective. 
1-4) There is a meaningful relationship 
between purpose and learning and growth 
perspective. 
Based on the above relations, the 
hypotheses were tested  by Pearson 
correlation due attention to Table 2.

Table2. Correlations test of section 1 hypotheses 

 
The results of statistical tests of these 
hypotheses (Table 2) indicate that  there is 
a significant relationship between the 

purpose and financial perspective, 
customer perspective, internal process 
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perspective, learning and growth 
perspective. 
In the second section, we have these 
hypotheses: 
2-1) There is a meaningful relationship 
between vision and financial perspective. 
2-2) There is a meaningful relationship 
between vision and customer perspective. 

2-3) There is a meaningful relationship 
between vision and internal process 
perspective. 
2-4) There is a meaningful relationship 
between vision and learning and growth 
perspective. 
Based on the above relations, the 
hypotheses were tested by Pearson 
correlation as shown in  Table 3. 

Table 3. Correlations test of section 2 hypotheses 

 

Based on the results of statistical tests 
(Table 3) we can say that there is a 
significant relationship between the vision 
and financial perspective, customer 
perspective, and internal process 
perspective. There is no  significant 
relationship between the vision and 
learning and growth perspective. 
In the third section, we have these 
hypotheses: 
3-1) There is a meaningful relationship 
between realities and financial 
perspective. 
3-2) There is a meaningful relationship 
between realities and customer 
perspective. 
 
3-3) There is a meaningful relationship 
between realities and internal process 
perspective. 

3-4) There is a meaningful relationship 
between realities and learning and growth 
perspective. 
Based on the above relations, the 
hypotheses were tested by Pearson 
correlation as displayed in Table 4. 
Based on the results of statistical tests 
(Table 4) we can say that  there is a 
significant relationship between the 
realities and financial component. 
However,  there is no significant 
relationship between the realities and 
other dimensionss of the performance 
(customer, internal process, learning and 
growth). 
In the fourth section, we had these 
hypotheses: 
4-1) There is a meaningful relationship 
between flexibility and financial perspective. 
4-2) There is a meaningful relationship 
between flexibility and customer perspective. 
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4-3) There is a meaningful relationship 
between flexibility and internal process 
perspective. 
4-4) There is a meaningful relationship 
between flexibility and learning and growth 
perspective. 
Based on the above relations, the hypotheses  
were tested by Pearson correlation as shown 
in  Table 5. 

Based on the results of statistical tests (Table 
5) we can say that there is a significant 
relationship between the flexibility and 
financial, internal process. There is not a 
significant relationship between the flexibility 
and customer, learning and growth. 

Table 4. Correlations test of section 3 hypotheses 

 

 

Table 5. Correlations test of section 4 hypotheses 

 
In the fifth section, we had these 
hypotheses: 

5-1) There is a meaningful relationship 
between proportion and financial 
perspective. 
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5-2) There is a meaningful relationship 
between proportion and customer 
perspective. 
5-3) There is a meaningful relationship 
between proportion and internal process 
perspective. 
5-5) There is a meaningful relationship 
between proportion and learning and 
growth perspective. Based on the above 
relations, the hypotheses were tested  by 
Pearson correlation  as shown in Table 6. 
Based on the results of statistical tests 
(Table 6) we can say that  there is a 
significant relationship between the 
proportion and Financial. There is no 
significant relationship between the 
proportion and other dimensionss of the 
performance (customer, internal process, 
learning and growth). 

In the sixth section, we had these 
hypotheses: 

6-1) There is a meaningful relationship 
between implementation and financial 
perspective. 

6-2) There is a meaningful relationship 
between implementation and customer 
perspective. 

6-3) There is a meaningful relationship 
between implementation and internal 
process perspective. 

6-4) There is a meaningful relationship 
between implementation and learning and 
growth perspective. 

Based on the above relations, the 
hypotheses were tested  by Pearson 
correlation  as shown in Table 7. 

Table 6. Correlations test of section 5 hypotheses 

 

Table 7. Correlations test of section 6 hypotheses 
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Based on the results of statistical tests 
(Table 7) we can say that  there is a 
significant relationship between the 
implementation and financial, learning 

and growth. There is no significant 
relationship between the implementation 
and customer, internal process. 

 

Figure 6. Result of all hypotheses 

Also, Figure 6 shows the results of all hypotheses. 
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Table 8. Summaries the all of the above results 
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Discussion 

As  found  from the data analysis, the 
purpose is associated whit four 
dimensions of the BSC (financial, 
customer, internal process, learning and 
growing). The vision was connected to 
three dimensions of the BSC (financial, 
customer, internal process). There are 
relationships between the realities and 
one dimensions (financial). The flexibility 
was connected to two dimensions of BSC 
(financial, internal process). Proportion is 
associated with one dimension of the BSC 
(financial). Finally, there are relationships 
between the implementation and two 
dimensions (financial, learning and 
growing). Results indicate that there is the 
most significant positive relationship 
between the purpose and the financial 
components  and there is the least 
significant positive relationship between 
the vision and the internal presses. It 
means the purpose components have the 
most important role in  the performance 
compared with  other components of the 
mission statement , and the vision 
component has the least importance in the 
performance compared with  other 
components in the mission statement.  

Conclusion 

The strategic planning process calls for 
careful development of a firm mission 
statement (Green and Medlin, 2003). The 
mission statement is the vital  for firms’ 
success. If the mission statement is 
complete, it could positively affect on the 
firm’s performance. In this paper, 
relationship between the components of 
the mission statement and the components 
of performance in firms in which  the BSC 
strategy was developed was investigated. 
The study results indicate that there is no 
positive relation between all of the mission 
statement components and the BSC 
dimensions in the performance evaluation.  

Among the relationships, there is the most 
significant positive relationship between 
the purpose and the financial components , 
and there is the least significant positive 
relationship between the vision and the 
internal presses. It is important to note  
that all of the mission statement 
components were connected with four of 
the dimensions of the BSC in the 
performance evaluation. This result was 
confirmed by Darbi (2012); Alavi and 
Karami (2009); Bart and Hupfer (2004); 
Bart and Baetz (1998); Bart and Tabone 
(1998) that the components of the mission 
statement have direct affection on the 
finance. Finally, the mission statement 
components have a vital role in the finance 
performance. Based on the study results, 
the following  recommendations are 
presented:  
 A mission statement is developed based 
on the current action in firm; 
 A mission statement must be 
implementable;    
 A mission statement should have ability 
for destruction;    
 The size and environment are cared by a 
mission statement;  
 A mission statement is acceptable among 
manager and employers;  
 A mission statement is presented as 
important tools for communicating the 
mission to internal and external 
stakeholders.      
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